
Shoreham West Cooperative

BEPS story



Our history:

Insufficient sustained Board attention
• 2019 hired firm to calculate baseline score; poor recording of data with DOEE.

• November 2020: Level 2 audit. Audit firm #1

• 2021: Phase 1 audit report. Audit firm #2

• 2022: Formed Board Committee.

• Oct 2022: BEPS Pathway Report. Audit firm #3

• February 2023: replacement Phase 1 audit report. Audit firm #4

• March 2023: Phase 2 audit report. Same firm!!!



What have we done?

• Performance Pathway

• Selection criteria

• 15 energy reduction measures

• Total cost $1.7m; total annual savings $50,000; total projected energy 

use savings 27%



Lessons



Nigel Twose

(202) 629-6176

twosenigel@gmail.com
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